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Pupil Premium Planning 2018-2019 

At Saint Cecilia’s, our ambition is for every child regardless of disadvantage or other background influences, to be successful, happy and make academic progress equal to, 

or better than, pupils from more affluent homes.   

 This plan is based upon the EET/Sutton Trust report from 2012 detailing research on what works in schools for disadvantaged pupils.  The impact of this intervention 

according to that report is indicated in the final column.  (A separate, more detailed development plan is in place.) 

Pupil Premium pupils are high profile through prior data in markbooks, use of MINT in the classroom, and being discretely identified in data drops. 

At Saint Cecilia’s, the 3 main tenets of the planning for diminishing the gap between Pupil Premium pupils and others are: 

1. Exceptional quality teaching and learning, including feedback and homework 

2. Equality of opportunity and access to a high quality curriculum and other opportunities 

3. Effective, fast behaviour interventions 

High quality teaching and learning, including feedback and homework  

What? How? Who? Sutton Trust Report 

High quality CPD based on pedagogical 
research, peer learning, and pupil impact 

Lesson Study groups, using ‘Mark, Plan, Teach’ by Ross 
McGill 

All teaching staff  

Quality Assurance protocols Systematic visits to lessons, work scrutinies and book 
trawl 

Leaders at all levels  

High quality homework Policy and Quality Assurance protocols have been revised 
,  

All teaching staff Homework +5 

High quality data and assessment Systematic cycle of assessment and reporting, data 
reviews and feedback of data to pupils through Pupil 
Review meetings 

All teaching staff and mentors  

High quality feedback Refreshed Marking Policy All teachers Feedback +8 

Pupils’ respond to their own learning Pupil review meetings 
Purple Pen Progress 
Self review in lessons 

All teachers Meta-cognition and self-
regulation +8 

Equality of opportunity and access to a high quality curriculum and other opportunities  

What? How? Who? Sutton Trust Report 

Mixed ability groups in KS3 to secure 
equality of opportunity 

High quality differentiation, including Teaching Principles 
for Mixed Ability  

All teaching staff Setting or streaming -1 
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Individual advice for curriculum choices Every pupil meets with a  member of the Leadership Team 
to choose options for KS4 and KS5 

Leadership Team  

Mastery Maths Mastery Maths taught across KS3 Maths department Mastery Learning +5 

Year 7 catch up Read Write literacy and Numbers Count numeracy 
programmes 

SENCO and trained staff Phonics +4 

High quality PSHE curriculum Discrete curriculum added 2016 Curriculum Team Leader for 
PSHE plus allocated teachers 

Social and Emotional 
Learning +4 

Chelsea FC SEND support Chelsea FC Coaching Year 7 SEND pupils Sports Participation +2 

Effective, fast behaviour interventions  

What? How? Who? Sutton Trust Report 

A pupil’s Pupil Premium status 
is known when dealing with 
behaviour issues 

PSMs indicate on daily log, and on 
reports to Leadership Team 

PSMs Behaviour Interventions 
+3 

Attendance Discretely tracked Data Manager, Leadership Team  

Duke of Edinburgh Award Pupil Premium Pupils encouraged 
individually to do it 

Duke of Edinburgh co-ordinators Outdoor Adventure 
Learning +4 

As of September 2018, there are 216 pupils and students on roll who qualify for the Pupil Premium funding, generating an income of £201,960. 

The main barriers to achievement of our disadvantaged pupils are: 

 Low literacy levels 

 Low numeracy levels 

 Historical low attendance to school 

Pupil Premium allocation 
= £201,960 

Amount allocated 
to the intervention 

Summary of the intervention  Specific intended 
outcomes 

How will success be evidenced? 

Bethany Centre: EAL 
Coordinator 
£2560 (MGI) 

£2560 EAL pupils assessed and given 
support to improve language 
acquisition 

PP EAL pupils identified and 
progress checked yearly. 

EAL stages reported termly in Governors’ 
reports. EAL PP pupils make expected 3 
progress. 

Year Leaders @ 3 hours 
per fortnight x6 

£46,080 Pastoral and academic support for 
vulnerable pupils including PP 

PP pupils tracked by YLs at 
data drops 

Termly results breakdowns 
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Staffing of extra English 
and maths classes  - 6 
hours per fortnight 
 
17.5 hours English 
(£33,975) 
16 hours Maths (£33,975) 
 

£67,950 More personalised support in 
classrooms. Smaller pupil/teacher 
ratio 

Gap narrowed between non-
PP and PP pupils. 

Outcomes in English and Maths GCSE 

Pupil Support Managers £71,931 Pastoral and behavioural support Reduced exclusions and 
improved resilience of PP 
pupils in academic 
endeavours 

Exclusion figures and academic outcomes 

Attendance Officer – 

Education Welfare Service 

£11,470 PP pupils who are at risk of PA 

supported 

Attendance gap narrows Attendance and punctuality data gap 

narrows. 

Teacher of Maths as 

Numeracy Coordinator on 

a 50% timetable (CDS) 

£17,314 Focus on low-attaining PP pupils Improved progress in 

numeracy 

Outcomes in Maths 

Independent careers 

advisor one day per week 

(BOr) 

£7000 Focus on low attaining PP pupils  Appropriate pathways Destinations 

4 Matrix data review 

programme 

£1000 Results in high quality data analysis 

by PP 

Finely tuned data analysis Data analysis accuracy 

Behaviourwatch behaviour 

tracking programme 

£4506.84 Results in high quality data tracking Fast effective behaviour 

intervention  

Sanctions statistics 

Year 6 into Year 7 PP 

Parent Day 

5 staff covered for 

the day - £750 

 

Resources £250 

Parents and Pupils joining school in 

Sept 2017 attend a day of focused 

literacy, numeracy and resilience 

sessions. 

PP pupils make rapid 

progress from start of Year 7 

 

PP Parents more engaged 

in school. 

Academic progress across the year.   
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Funding of visits  PP pupils offered 

free curriculum 

based trips 

PP pupils gain access to educational 

relevant visits 

Trip participation gap 

narrows 

Progress gap narrows 

Urban Scholars £5955 The Urban Scholars was launched in 

May 1999 as part of the Brunel Able 

Children’s Education (BACE) in an 

effort to support gifted and talented 

pupils in urban schools. 

To provide selected higher 

ability pupils with the skills, 

motivation and commitment 

necessary to achieve the 

higher possible academic 

results  

Raise pupil’s expectations of 

themselves and prepare 

them for life long learning, 

including University 

Education. Help / encourage 

students to engage with their 

learning. 

University entrance gap narrows  

Purchase of key revision 
texts for PP – English, 
Maths and S 

£1000    

Total £205,398.84 

 

 


