
Segmenting the market  

 Mass markets 

 A product is targeted at a wide range of people 

 The market is not segmented i.e. the characteristics of types of customers are 

not an important factor 

 Products appeal to a wide range of customers 

 Products are widely available through a range of markets 

 Mass media is used to advertise the products 

TASK 1 –Draw a spider diagram of products that are sold in a mass market.  

TASK 2 – Go to the Nestle website. How many of their products can you find that are 

aimed at a mass market? https://www.nestle.co.uk/brands  

Ext – Evaluate the benefits and problems for Nestle of producing mass market products  

 

 Niche market 

 Identifying small, currently unsatisfied, gaps in the market 

 The target market is well defined with distinct characteristics 

 Promotional activities will be targeted at just a small subsection of the whole 

market 

 Can often charge higher prices 

TASK – Visit this website. We are going to watch the video. Write down the characteristics 

of the ‘Billy and Margot’ market. http://www.billyandmargot.com/en-gb  

Identify the benefits and problems for Billy and Margo products of being in a niche 

market.   

 

TASK - Niches are sometimes said to be created rather than to exist. To what extent do 

you agree with this? WHY? Use some examples to help you explain.  

 

 

 Market size – this is the total value or volume of sales in the market.  It can be 

measured in money terms e.g. £20 million or by the amount sold e.g. 1 million cars 

 Calculated as: Number of units sold x price  

https://www.nestle.co.uk/brands
http://www.billyandmargot.com/en-gb


TASK – Some calculations: 

1. Toyota sold 3m cars last year for an average of £12,000 per car. What was the total 

market in ££’s 

2. Number of units sold per quarter is 100,000. Average selling price is £15. Calculate 

market size.  

 

 

 Market share – this is the proportion of total market sales that a firm has 

 Calculated as: Sales of one firm/Total market sales x 100  

Some calculations  

1. Cadburys made £40m last year in chocolate sales. The whole market is worth £500m. 

What is their market share? 

2. Innocent drinks made £15m last year. This is in the drinks market which is worth 

£300m. What is their market share? 

TASK - Use the terms market size and market share to explain the difference between a 

mass and a niche market.  

 

Market Segmentation 

 Market segmentation occurs when the market is split into subgroups of consumers 

with similar characteristics 

 This helps to identify different types of consumer and different wants and needs 

 

Demographic segmentation 

 Identifies subgroups of the population based on their demographic profile or 

characteristics 

 Age 

 Gender 

 Level of education 

 Race 

 Religion 

 Family size 



 Stage in life e.g. empty nesters 

 Demographics looks at the social and economic characteristics of individuals and 

households 

TASK watch the clip about Lego (Link below)  Write down whether you think they were 

right to segment the market by gender, and WHY 

 

Why do you think (from a business point of view) Lego chose to do this? What impact do 

you think it had on the business? Do you think they sold more products as a result? Why?  

 

 

https://www.bbc.co.uk/news/av/business-19439692/lego-friends-not-stereotypical  

 

Geographic segmentation 

 Geographic segmentation defines market categories based on where people live e.g. 

regions, cities or neighbourhoods 

 People in different geographical areas display different characteristics and needs e.g.  

 The South East of England is generally warmer than Scotland 

 Tastes and traditions vary between countries 

 Infrastructure in rural areas will differ from that of cities 

 

TASK – Read through this article.      

https://www.bbc.co.uk/news/business-30115555  

What problems did McDonalds face when they first entered the Indian market? 

How has McDonald’s had to reposition its products to meet the needs of the Indian 

market? 

Evaluate how successful they have been, and how they can use what they learnt in India 

to share the same success in other countries.  

 

https://www.bbc.co.uk/news/av/business-19439692/lego-friends-not-stereotypical
https://www.bbc.co.uk/news/business-30115555

